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POSITION:			Facilities Manager
RESPONSIBLE TO:		Managing Director
		
PURPOSE OF POSITION:   
To lead and manage the facilities, ancillary and catering services at Amesbury Abbey, ensuring safe, compliant  well-maintained and efficient buildings, grounds and support services for residents, relatives, visitors and staff.
The Facilities Manager is accountable for team performance, operational standards, planning, budgets and delivery. The postholder must anticipate requirements, identify problems, make appropriate decisions and implement improvements without the need for continual direction. As part of the Leadership Team, they will contribute to the effective management and development of the business and work collaboratively with the Facilities Manager at Sutton Manor.

PRINCIPLE RESPONSIBILITIES:   
Leadership and people management
Lead, manage, supervise, appraise and develop the maintenance, housekeeping, gardening and catering teams.
Set clear departmental objectives, standards and priorities; delegate appropriately and monitor delivery.
Manage rotas, staffing levels, attendance and time records using People Planner or other designated systems.
Address conduct, capability, attendance and performance concerns promptly and fairly, working with HR and the Leadership Team as required.
Support investigations and disciplinary processes where appropriate and within company procedures.
Identify training needs, encourage accountability and develop the capability of departmental leaders and employees.

Operational ownership and forward planning
· Take day-to-day ownership of facilities operations and resolve problems effectively, without waiting to be instructed.
· Prioritise competing demands, plan work ahead and ensure outstanding actions have owners and deadlines.
· Develop and manage planned preventative maintenance programmes alongside reactive and cyclical repairs.
· Regularly inspect buildings, rooms, plant, equipment, grounds and services, recording findings and ensuring remedial work is completed.
· Maintain accurate asset registers, maintenance records, servicing schedules, certificates, operating manuals and relevant compliance documentation.
· Oversee property inspections and identify future replacement, repair and investment requirements.
· Maintain high standards of cleanliness, presentation and repair across all buildings, grounds and equipment, internally and externally, so that the site is welcoming for residents, visitors and guests.
· Recommend and implement improvements to service standards, systems, processes and efficiency.

Health, safety and regulatory compliance
· Take operational responsibility for facilities-related health and safety compliance and promote safe working practices across relevant departments.
· Implement and monitor company health and safety policies, emergency and fire evacuation procedures and disaster recovery arrangements.
· Oversee fire risk assessments, internal audits, risk assessments, COSHH controls and associated action plans.
· Ensure suitable arrangements and records for water hygiene and temperature controls, asbestos, electrical and gas safety, permits to work, equipment testing and other applicable statutory requirements.
· Conduct regular spot checks, investigate concerns and ensure identified risks and non-compliances are addressed promptly.
· Support inspections and engagement with CQC, local authorities, insurers and other external bodies, ensuring follow-up actions are completed.

Contractors, suppliers and projects
· Select and oversee contractors and suppliers, obtaining quotations, raising purchase orders and monitoring cost, quality, safety and performance.
· Resolve contractor issues and ensure work is delivered to agreed standards and timescales.
· Plan, coordinate and oversee repairs, improvement projects and capital works within agreed authority and budgets.
· Ensure handover documentation, certification, operating manuals, snagging and asset updates are completed following works.
· Take account of the particular requirements and approvals associated with a Grade I listed building when planning works.
Financial and resource management
· Prepare, monitor and manage facilities-related budgets and report variances and forecast expenditure.
· Control purchasing, staffing resources and contractor costs while maintaining required quality, safety and service standards.
· Identify opportunities to improve value for money and support planning for significant capital assets and projects.
Communication, reporting and emergency response
· Act as the principal facilities contact for residents, senior management, departmental teams and relevant external organisations.
· Attend management meetings and provide clear updates on performance, risks, expenditure, priorities and actions.
· Work in partnership with the Facilities Manager at Sutton Manor to promote consistent standards and share good practice.
· Act as the principal escalation point for out-of-hours facilities emergencies, taking proportionate action and escalating significant matters appropriately.
Decision-making and escalation
The Facilities Manager is expected to make routine operational decisions within approved budgets, policies and delegated authority; allocate work; address performance concerns; instruct approved contractors; and resolve day-to-day facilities issues. Significant unbudgeted expenditure, major projects, serious safety incidents, material regulatory risks and matters outside delegated authority must be referred promptly to the Managing Director, together with a recommended course of action. Exact financial approval limits will be confirmed separately.
SKILLS
Essential

· Substantial facilities, estates or building management experience, including direct management of a multidisciplinary team.
· Demonstrable ability to manage people, set standards, address underperformance and develop employees.
· Proactive, self-directed approach with sound judgement, ownership and follow-through.
· Strong understanding of health and safety, statutory building compliance, risk assessment and audit requirements.
· Experience of budgets, supplier/contractor management, project planning and maintenance programmes.
· IOSH or NEBOSH qualification; strong communication, organisation, reporting and problem-solving skills.
Desirable
· Experience in a care or other regulated environment, listed buildings and/or catering operations.
· Building or maintenance-related qualification; experience of multi-site working.
· Experience of People Planner or comparable rota/time-and-attendance software.

KEY PERFORMANCE EXPECTATIONS
People leadership: Teams understand expectations; supervision and appraisals take place; performance issues are addressed in a timely fashion.
Initiative and accountability: Operational issues are identified early, actioned appropriately and followed through without repeated prompting.
Planning and maintenance: Planned work is scheduled and completed; outstanding actions are visible and actively managed.
Compliance and safety: Required checks, certificates, assessments and corrective actions are maintained and completed on time.
Budget and resources: Costs are monitored, variances explained and resources deployed efficiently.
Continuous improvement: Practical service improvements are proposed, implemented and reviewed.
Performance expectations will be reviewed during probation and regular management reviews. Specific targets and delegated authority will be agreed with the Managing Director.
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